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National Development Program Plan
(2024-2028)

1. National Roll Ball Curriculum for Sri Lanka

Program Name: “One Nation, One Roll Ball Pathway”
Objective:
To create a unified and age-appropriate Roll Ball training framework for schools, universities,
and academies across Sri Lanka.
Activities:
e Develop structured skill modules for U-10, U-13, U-16, U-20, and Senior categories.

e Translate the curriculum into Sinhala and Tamil for accessibility.

e Make curriculum adoption mandatory for affiliated schools, sports clubs, and provincial
federations.

2. Provincial Youth Development Camps

Program Name: “Lanka Youth Roll Ball Camp Series”

Objective:
To provide structured, province-based training and performance tracking for emerging young

players.
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Activities:

e Conduct 5-day residential camps in Western, Central, Northern, Eastern, Southern, and
Uva provinces.

e Include skill development, fitness, mental training, and nutrition education.

e Benchmark player performance with annual assessments.

Deliverable: Train 300+ top U-13/U-16 players annually.

3. Roll Ball Academy Accreditation

Program Name: “Centre of Sporting Excellence — RBFSL”
Objective:
To establish high-quality training centers with certified coaching, safe infrastructure, and
modern practices.
Activities:
e Grant Tier-1 and Tier-2 status to accredited academies.

e Provide certified centers with coaching resources, branding, and sports kits.

e Conduct annual audits to maintain quality standards.
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4. Rural & Community Outreach

Program Name: “Village to National Roll Ball Mission”

Objective:
To expand Roll Ball into rural, estate, and underprivileged communities across Sri Lanka.

Activities:
e Organize 2-day introductory programs with demonstration matches and kit distribution.

e Collaborate with Divisional Secretariats and Provincial Sports Departments.

e ldentify talented youth for provincial and national pools.

5. Training Physical Education Teachers

Program Name: “Roll Ball School Champion Program”

Objective:
To train PE teachers to effectively deliver Roll Ball sessions in schools.

Activities:
e Conduct 3-day regional workshops with theory and practical modules.

e Distribute PE guides, court setup manuals, and training videos.

e Provide certified “Youth Coach — RBFSL License” valid for 3 years.

Target: Train 2,000 teachers by 2028.
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6. National Youth Athlete Ranking System

Program Name: “Future Stars Roll Ball Rankings”
Objective:
To establish a transparent and performance-based national ranking for junior and senior
athletes.
Activities:
e Assign ranking points for provincial, inter-school, and national tournaments.

e Publish rankings quarterly on the RBFSL website and social media.

e Use rankings for scholarships, training camps, and national team selection.

7. Young Leaders & Volunteer Program

Program Name: “Roll Ball Youth Ambassadors”
Objective:
To engage university students and youth as referees, event volunteers, content creators, and
assistant coaches.
Activities:
e Annual recruitment of student ambassadors.

e Train them in event management, officiating basics, and media promotion.

e Recognize outstanding ambassadors with certificates and awards.

Target: Engage 1,000 youth volunteers by 2028.
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8. Digital Learning & Media Literacy

Program Name: “Roll Ball e-Learning Hub Sri Lanka”

Objective:
To provide digital access to resources for players, coaches, and referees.

Activities:
e Develop a bilingual mobile app and web portal with learning modules.

e Host webinars with international coaches and Sri Lankan sports icons.

¢ Introduce gamified learning features like quizzes and digital badges.

9. Community Weekend Clinics

Program Name: “Weekend Roll Ball Lanka”

Objective:
To make Roll Ball accessible in towns and semi-urban areas.

Activities:
e Set up temporary courts in schools and community centers.
e Host 2-hour training sessions every weekend.

e Involve parents and local community leaders in promoting the sport.

Deliverable: Expand to 40 cities by 2028.
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10. Women Athlete Mentorship Program

Program Name: “Roll Ball Women Rising”

Objective:
To empower talented girls from underserved communities through mentorship and support.

Activities:
e Pair young players with senior women athletes and coaches as mentors.

e Provide nutrition packs, travel assistance, and sports gear.

e Partner with women'’s organizations and private sponsors.

Target: Support 500 girl athletes in 5 years.

11. Provincial Development Grants Scheme

Program Name: “RBFSL Sports Development Fund”

Objective:
To financially support grassroots development initiatives by provincial associations.

Activities:
e Offer small grants for inter-school and community tournaments.

e Require event reports, photos, and participation data.

e Cover costs for equipment, venue rentals, and referees.
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12. Athlete Data & Talent Tracking

Program Name: “RBFSL Player DataGrid”

Objective:
To monitor athlete development through data-driven analytics.

Activities:
e Introduce digital ID cards linked to player profiles and statistics.

e Track training progress, injuries, and performance results.

e Use video analysis during tournaments for talent scouting.

Monitoring & Review Framework
e Quarterly reports submitted by provincial associations.
e Digital dashboards to update athlete and program progress.

e Annual Development Conference with the Ministry of Sports, sponsors, and
stakeholders.

e Athlete and coach surveys to review impact and identify areas for improvement.
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